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ENGLISH VERSION

Instruction : Figures to the right indicate marks of the questions.

1 What is meant by productivity ? State its factors

affecting productivity and give suggestions for increasing

productivity.
OR
1 (@) Explain the meaning and scope of production
management.
(b) Discuss the types of operation management decisions.
2 (@) Daiscuss the corporate strategy in detail.
(b) Explain the market analysis and its main parts.
OR
2 (a) Explain the meaning and structure of operations
strategy.
(b) Write short notes : (any two)

(1) Competitive priorities
(2) Service strategies

(3) Manufacturing strategy.

3  Explain the procedure of plant location and discuss its
factors affecting.

OR

3  What is plant location ? Explain importance of plant
location.

4  What is plant layout ? Explain its objectives.

OR

4  Explain the layout Tools and Techniques.
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